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Dear Mr. Edmonds, 
 
 Consistent with the FCPA Pilot Program announced April 5, 2016, the Department of 
Justice, Criminal Division, Fraud Section (the “Department”) is closing its investigation of your 
client, CDM Smith Inc. (“CDM Smith”), a privately held engineering and construction firm 
incorporated and headquartered in Boston, Massachusetts, concerning violations of the Foreign 
Corrupt Practices Act (the “FCPA”), 15 U.S.C. § 78dd-2.  
 
  The Department’s investigation found that CDM Smith, through its employees and 
agents, and those of its wholly owned subsidiary in India (“CDM India”), paid approximately 
$1.18 million in bribes to government officials in India in exchange for highway construction 
supervision and design contracts and a water project contract resulting in approximately $4 
million in net profits. 
 
  From approximately 2011 until approximately 2015, employees of CDM Smith’s 
division responsible for India operations and CDM India illegally paid bribes to officials in the 
National Highways Authority of India (“NHAI”), India’s state-owned highway management 
agency and an “instrumentality” under the FCPA, in order to receive contracts from NHAI.  The 
bribes generally were 2-4% of the contract price and paid through fraudulent subcontractors, who 
provided no actual services and understood that payments were meant to solely benefit the 
officials.  In addition, CDM Smith’s division responsible for India and CDM India paid $25,000 
to local officials in the Indian state of Goa in relation to a water project contract.  All senior 
management at CDM India (who also acted as employees and agents of CDM Smith and signed 
contracts on behalf of CDM Smith, including CDM India’s country manager) were aware of the 
bribes for CDM Smith and CDM India contracts, and approved or participated in the misconduct. 
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